
    

 
 

 

 
  

 

 
    

    

   
  

          
         

            
      

 

  
 

  
   

  

  

  
   

Office of Commonwealth Libraries 

LSTA Final Report 
Project Report 

General Information 
Project Title: 

Project Number (FC or MO): 

Project Abstract: This is a brief description of the project’s purpose, activities, 
(90 – 160 words) and target beneficiaries, plus any high-level results that are 

appropriate to highlight. Ideally, it should stand on its own as a 
narrative summary of the project. 

Pennsylvania State Goal: 

Project Director Information 
Project Director Name: 

Project Director Phone: 

Project Director Email: 

Grantee Name: 
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LSTACoordinator
Project Title Instruction
This is the title of the project.Avoid jargon and keep the title as short as possible while including salient information.Do not use acronyms. Avoid abbreviations.When appropriate, include any information on target beneficiaries.Example:  Summer Reading for Economically Disadvantaged Youth

LSTACoordinator
Enter the FC number as it appears on your contract.  Contact ra-lsta@pa.gov if you don't know your grant number.

LSTACoordinator
Project Abstract Instruction
This is a brief description of the project’s purpose, activities, and target beneficiaries, plus any high-level results that are appropriate to highlight.  Ideally, it should stand on its own as a narrative summary of the project.Write for a general audience by avoiding jargon, acronyms, and abbreviations. Also avoid highly technical project details, numerical lists of project goals, and bullets. If possible, state the “who, what, and why” of the project in the first sentence or two. High-level results can be included, but specific outcomes are more appropriate to section I.4 Outcomes. Ideal length is 90-160 words.Example:  ABC Express provided early literacy programming to low-income families with children on preschool waiting lists. The project focused on areas such as digital literacy and socialization, to help with reading readiness, emergent literacy, and basic technology skills. Spanish-speaking librarians led weekly discussions with parents and guardians around the topic of early literacy skills. Through these sessions, caregivers learned about concepts and practiced simple activities that they could apply in the home environment. Meanwhile, the children participated in hands-on reading readiness activities that incorporated computers and hand-held devices.Through its Find It Now program, the State library provided statewide access to electronic resources and trained librarians in using the databases for research. IMLS award funds supported a variety of resources including full-text articles, abstracts, electronic versions of reference books, and other formats that allow academic, school and public libraries to offer consistent, quality materials to their patrons. By subscribing to these resources at the State level, the project represented significant cost efficiencies. It also ensured equitable access to quality information resources throughout the State. With something for nearly every information need, this access meant opportunities for the State’s citizens to advance and enhance their lives as workers, students, citizens, family members, and lifelong learners.Example of what to avoid:Goals of the project were: 1) Provide TJJLS customers with a web based SSO portal; 2) Determine the best TJACK upgrade path; 3) Upgrade TJACK network with Cisco ASA 5520 Firewall, Cisco 2821 Internet Router, Cisco Catalyst 2960G LAN Switch, Cisco Catalyst 2960G-8TC Perimeter Switch, Cisco Catalyst 2960G-8TC Internet Switch, Cisco Catalyst 2960G LAN Switch, Cisco Systems Integration Cabling (CAT6/CAT7 Wiring); 4) Incorporate RFID tags andinventory wands.

LSTACoordinator
Proejct Direct Name Instruction
This is the legal name of the main person responsible for carrying out the project.   Avoid using honorifics (i.e. Mr., Mrs.). Enter First name and last name only.  

LSTACoordinator
Project Direct Phone Instruction
This is the Project Coordinator's 10 digit phone number (NUMBERS ONLY).Example:  2022220000

LSTACoordinator
Project Direct Email Instruction
This is the work email address of the project director.  Example: name@nameoflibrary.org

LSTACoordinator
State Goal Instruction
Select the appropriate State goal from the drop-down menu.

LSTACoordinator
Grantee Name Instruction
This is the qualified organization (subrecipient) that received a grant (sub-award) from OCL and carried out the project.  



 

  

 

 

    

   
  

 

 
 

 
 

 
  

         

        

    

    

 
  
  

 
  
  

 
 

 
 

 
 

  
 
   

 
   

  
   
  

   
 

  
   
 

Additional Materials 

Supporting Documents: 

File limit: 40MB PDF, Word or Excel 

1. In the menu bar at the top, select “Comment”. 
2. Under "Annotations"; Click the Paperclip icon to attach a file. 
Note: Your curser will turn into a push-pin icon. 

3. Click in “Box 1” (multiple boxes provided for additional 
attachments). 

4. Browse to and select your first scanned attachment. 
5. In the “File Attachment Properties” window, click the 
“Paperclip” icon, and then click “OK”. 
Note: A paperclip icon will appear to signify that the file has 
been attached. You may click on the paperclip icon to open 
the attachment to view. 

6. Repeat steps 1 through 5 above for each additional 
Supporting Document. 

Box 1 Box 2 Box 3 Box 4 Box 5 

Box 6 Box 7 Box 8 Box 9 Box 10 

Project Website (if applicable): 

IMLS Intent (Select ONE Intent) 
Lifelong Learning 

Information Access 

Institutional Capacity 

Economic & 
Employment Development 

Human Services 

Civic Engagement 

Improve users’ formal education. 
Improve users’ general knowledge and skills. 

Improve users’ ability to discover information resources. 
Improve users’ ability to obtain and/or use information resources. 

Improve the library workforce. 
Improve the library’s physical and technological infrastructure. 
Improve library operations. 

Improve users’ ability to use resources and apply information for 
employment support 
Improve users’ ability to use and apply business resources 

Improve users’ ability to apply information that furthers their 
personal, family, or household finances 
Improve users’ ability to apply information that furthers their 
personal or family health & wellness 
Improve users’ ability to apply information that furthers their 
parenting and family skills 

Improve users’ ability to participate in their community 
Improve users’ ability to participate in community conversations 
around topics of concern. 
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LSTACoordinator
Project Website Instruction
This is the URL for a website related to the project.URL must include http:// or https://

LSTACoordinator
IMLS Intent Instruction
This is the activity’s objective or expected result, chosen from a set of existing options that are related to the selected project focal area.Only one intent should be selected for each project.



  

   

 
 

      
 

    
 

    
 

  
 

    
 

 
 

     
      

   
 

    
   

  
 

   
   

  
 

 
     

IMLS Subjects (Select up to two) 
Arts, Culture & Humanities 
Business & Finance 
Employment Personal Finance Small Business 

Civic Affairs 
Community Concerns Government 

Education 
After-school activities Curriculum support 

Environment 
General (select only for electronic databases or other data sources) 
Health & Wellness 
Parenting & Family skills Personal/Family health & wellness 

History 
Languages 
Literacy 
Adult Literacy Digital Literacy Early Literacy 
Reading Program (Not Summer Reading) Summer Reading 

Science, Technology, Engineering, & Math (STEM) 
Library Infrastructure & Capacity 
Broadband Adoption Buildings & Facilities 
Certification Disaster Preparedness 
Collection Development & Management 
Continuing Education and Staff Development 
Library Skills Programming & Event Planning 
Research & Statistics Outreach & Partnerships 
Systems & Technologies 

Other: 

Project Outcomes 
List any important outcomes or findings not previously reported. 
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LSTACoordinator
IMLS Subject Instruction
This further describes the project through selection of one or two appropriate subjects.One or two subjects must be selected.

LSTACoordinator
Project Outcomes Instruction
This is a brief description of any findings or outcomes not reported elsewhere in the project report.Example: The majority of participants were families with young children. 



  

     

      
  

           

  
   

    
   

 

Please briefly describe importance of these outcomes and findings for future program planning. 

Explain one or two of the most significant lessons learned for others wanting to adopt any facts 
of this project. 

1. Do you anticipate continuing this project after the current award period ends? 

If Yes, complete question 1a and 1b. 
If No, skip to question 2. 

1a. Do you anticipate any change in level of effort in managing this project? 
If Yes: Please briefly describe any changes in the level of effort.  Include information 

about whether you intend to use LSTA or Match funds. 
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LSTACoordinator
Importance of Findings Instruction
This is a brief description of the significance of the outputs, outcomes and/or other results reported in the List Findings question above.Example:  The program was aimed at the general public and advertising reflected this focus. Given that the majority of participants were families with young children, the program will be specifically focused for these participants next year. 

LSTACoordinator
Lessons Learned Instruction
This is a description of why the findings and outcomes reported in the List Findings question above are relevant to those in the library field. Example:  Others in the Library & Information Science field undertaking a similar program aimed at the general public may want to consider targeting it to families with young children. 

LSTACoordinator
Continuing Project Instruction
This indicates if the grant recipient anticipates providing support and/or resources to continue this project beyond the award period. A project’s positive impact often continues to benefit the community after the grant funding has ended.

LSTACoordinator
Change In Effort Instruction
This indicates if the grant recipient will increase or decrease its support and/or resources for this project. 

LSTACoordinator
Change In Effort Description Instruction
This is a brief description of the planned/implemented change in the level of support or resources for this project.Example: The project will be scaled up to be carried out at locations throughout the State.



    

  
  

   

  

 

      
  

    

  
   
    

 
 

   

  

  

  

  

 

1b. Do you anticipate changing the types of activities and objectives addressed 
by the project? 

If Yes: Please briefly describe the change. 

If Yes, complete 2a. 
2. Was an evaluation conducted for this project? If No, skip to Project Tags 

If Yes, complete 2b. 
2a. Was a final written evaluation report produced? If No, skip to Project Tags 

Can the final written evaluation report be shared publicly? 
2b. If Yes, OCL will request additional information regarding the evaluation. 

Project Tags (enter up to three) 
1. 

2. 

3. 
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LSTACoordinator
Change in Scope Instruction
This indicates if the project’s intent, activity type(s), mode(s), format(s), beneficiary type(s), partner(s), or locale(s) will change.

LSTACoordinator
Change in Scope Description Instruction
This is a brief explanation of any changes in the continued project’s intent, activity type(s), mode(s), format(s), beneficiary type(s), partner(s), or locale(s).Example: This project will scale up and be carried out at 5-10 additional libraries.

LSTACoordinator
Project Tags Instruction
These are optional text descriptors for the project, not captured in other narrative text fields.
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