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Libraries and Lrteracy in the 21° Century — Summary
April 2010 s R .

| Leveragmg the Peopie’ s Umversrty

More than just assets that are under-funded, Pennsylvama s academic and publlc llbrarles are
under-ieveraged in the Commonwealth’s efforts to solve our state’s biggest problems The
common theme among most of these problems is |lhteracy A few facts:

- -Basic Literacy

O)%OJ@.U g ?{%‘o

e Nearly 9 out of 10 juveniles in the-court system are functronally rlhterate

13% of Pennsylvanians do not have the. ba5|c hteracy skills needed to read a newspaper N
or a brochure. This percentage has not changed since 1992 ‘ -

50% of the nation’s unemployed youth age 16- 21 are funct:onal ll!lterates wrth vrrtually
no prospects of obtaining good jobs.

Information theracy

¥

Senior citizens are the fastest growing group of Internet users. They are &lso the most

vulnerable to Internet fraud.

3 out of 4 job seekers now use the Internet to seek employment, in part. because thls is.

the only way to apply for many job opportunities.

Despite significant growth in availability of broadband access to the Internet in U.S.
_homes, more than 25% of Amerncans do not have such access.

Civic Literacy

_Good readers make good citizens. Literary readers are more than twnce as likely as non-
“readers to volunteer or do charity work. Co
Only 50% of the state’s registered voters voted in the 2006 gubernatorial election.

84% of proficient adult readers voted in the 2000 presidential election compared with

" -53% of below—bas;c readers . ;

Health Litefacy

70% of the health information on the lnterne’c is inaccurate or mxsleadmg

Nearly half of all Pennsylvanians have difficulty understanding and using health

- information.. 46% of Americans can 't understand prescnptlon medicine labels._ .
" Nothing - not age, income, employment status, education, race or ethmcxty affect

health status more than literacy skills.

1

Economic and Financial Litéracy o )

2 out of 5 adults-give themselves a grade of C, D or F on their knowledge of personal
finance. C :

2outof5 employers fmd hrgh school graduates “deficient” in reading.

Good readers genérally have more financially rewarding jobs. Proficient teaders are 2.5
times as likely as basicreaders to be earning $850 or more a week. -
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Pennsylvania’s libraries — the People’s University — can vitally and effectively prepare
Pennsylvanians to compete and face the challenges of the 21" Century.

. For a relatively small state investment, the power of libraries to help Pennsylvanians achieve
fiteracy in five core areas as well as support downtown, Main Street and neighborhood
revitalization can be realized. Thus, the Pennsylvania Library Association recommends that a

~ Literacy for the 21 Century initiative be launched. This initiative redefines the library’s role

- . within the context of five essential literacies that Pennsylvanians must attain in orderto
~ succeed in the 21% Century as citizens, parents, students, employers employees, and
consumers.

Literacy for the 21° Century

1.

Basic Literacy — Through strong prmt digital and online literacy collectioris, hnks to
practice GED tests, eCourses and computer skills tutorials, plus library-based literacy
programs for both children and adults, libraries can help Pennsylvania achieve one of the
highest literacy rates in the country, a tramed and skilled workforce, a growing tax base, _

econamy and population.

Information Literacy — Through state- of the art I!brary computer labs that have
broadband Internet capability and trained tutors to assist citizens of all ages, libraries can
help Pennsylvanians learn how to use online resources and current technology to improve
their education, to enhance their job skills and to participate fully in a digital society.

Civic Literacy — Through regional program partnerships and public-forums, plus strong
collections of fiction and nonfiction print, audio, video and digital materials that reflect
soc1ety s historic and contemporary issues, public policies and events, libraries can help
citizens participate knowledgably and effectively in their community.

- Health Literacy - Through community-based health care partnerships and programs, plus
- by providing easily available and reliable collections such as online journals, reports and

streaming videos, libraries can help citizens actlvely manage their own and their family’s
well-being, making them effective partners thh their health care providers and. reducmg

costs.

Economic and Financial Literacy — Tthugh strong print, digital and online céreer,‘

- educational, financial and legal collections, as well'as community-based programs and .
- workshops, libraries can help individuals and businesses exercise financial discipline.and-
~ contribute to their commu mty’s economic vitality.
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' StateWide Initiative Beneflts All Citizens

The 21° Century Literacy Initiative will be supported by statewide library programs that are
high-tech, high-touch and high-yield.

High-Tech Initiatives ‘
Qver the past decade, the speed that information has migrated to the Internet is outpaced only .

by the speed that misinformation has migrated to the Internet. Thus, the expertise of

Pennsylvania’s information and technology library professionals will be used to develop a
statewide Pennsylvania Information Network, a virtual library that includes downloadable
resources and carefully selected commercial online databases that provide citizens, parents,
students, employers, employees, and consumers with a wealth of reliable, easy-to-find
information. The virtual library will be available through a free statewide “eCard” that will
make library services available to every citizen for the first tlme mn Pennsﬂvama history.

High-Touch Initiatives‘ 7%‘\5;9 }\ O,L,lg_cw@/u; ‘

" Building on the library’s role as community commons, a “third place”, where people find '

opportunities to Interact and connect with others, high-tech initiatives will be balanced by

enhanced library facilities that will revitalize and re-energize Pennsylvania’s downtowns,' main
- streets and neighborhoods. There, Pennsylvania’s citizens will find librarians to help them with

updated and expanded collections and improved access to public computing so that job
seekers, small business entrepreneurs and others can use the library as their “office” or

- business incubater. Older communities will see renewed activity with libraries servingas a
- town center or anchor that generates significant traffic and activity. Community-based

partnerships and public forums will engage and educate citizens on a variety of issues and
topics.

H;gh -Yield Initiatives | , |
Busldmg on libraries’ r|ch tradltlon of collaboratlon and efﬁcnent operat;ons both hxgh-tech and

~ high-touch initiatives will leverage economies of scale by using statewide buying power to

improve access to digital and physncal materials located in the state’s 1300+ libraries.

#’F A uniform automated hbrary management system will link academlc and public hbr_y_

_ collections together, making it easy for the public to locate; request and receive material

Throughan expanaed statewide physical and digital delivery system.

%Reg:onal Literacy Development Zones w1|l provide information technology-support and

develop partnerships with state and non- proﬁt agencies, enabling them to use the Pennsylvama
Information Network as a tool to improve outcomes for thelr clients. ’
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Find Out More

Building on and expanding the traditional role of the llbrary as the People’s University wm
‘require a re‘iattvely small investment that will yield i impressive statewide results. To discuss
these initiatives, funding model ideas and the investment required to make this vision a reality,
~ contact Glenn Miller, Executive Director, Pennsylvama Library Association, 717.766.7663,

" glenn@palibraries.org.

“The library stands for hope, for learning, for progress, for literacy, for self-
improvement and for civic engagement. The library is a symbol of
opportunity, citizenship, equality, freedom of speech and freedom of
thought, and hence, is a symbol for democracy itself. Itis a critical
component m the free exchange of information, which is at the heart of our
democracy ~ Vartan Gregonan President Carnegle Corporation



Pennsylvania Library Asscciation

Libraries and 21* Century Literacies

How We Get There - Implementation. Prlontles
- May 13, 2010 — Draft ' :

Overview
The Pennsylvania Library Association recognizes that delivering on the promise of Libraries and

- 21™ Century Literacies will not be achieved overnight, or even in a single year. Achieving v

these ambitious goals will take time, and the time to start is NOW.

" PalA recommends thata multi-year strategy be addpted, with thed]

- Organizational Priorities ‘
PalA must immediately organize its activities and infrast

lmplementatlon

3. Obtain supplementary funding coriih Isgeny ccmmunity and its
organizational partners to fund PalA 3 R lteracxes costs for a
minimum of 3 years. : % ;

&
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and online) that can be dapted and used to educate and engage a vanety of
audiences including —PalA members local library boards and frnends policy makers

" news medla foundations, corporate partners, etc.

2. Educate and empower key hbrary constituencies and partners to use 21‘t Century
Literacies materials — such as Commonwealth Libraries, Pennsylvania Citizens for
Better Libraries, the Governor’s Advisory Council on'Library Development, District
Library, Centers, Association of Pennsylvania Public Library Systems, Pennsylvania

~ Academic Library Consortium, Keystone Library network, Pennsylvania Commumty
College Ltbrary Consortium, etc. : -

L



Public Opinion Leader Priorities

PalA must immediately begin to identify and engage public, private and non-profit
organizations that share 51m|lar 21st Century Literacies interests for the purpose of advocacy,
program development fundmg and collaboration. PaLA must: :

1, 'ldentify engage and recruit potenttal regional foundat:on partners regarding the 21
Century Literacies Initiative.

2. Identify, engage and recruit special interest professional associations or organizations
that are interested in‘achieving the objectives of each literacy area.

3. Brief editoria_l boards of major newspapers regarding the 21% Gentury Literacies

Initiative.

&
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4. Identify, engage and collaborate with businesses and cgf ,[:{g ions that are :nterested
in each of the five literacy areas. < ~ ~

Public Policy-Maker Priorities

- PalA must immediately begin to xdentxfy and implegy
and legislative branch support for 21% " Century. Lfter
a new Governor in 2010, PaLA must:

1 Obtain support from the next Gy
with the next Governor’s transitics
secretaries (especially those for Edi Hpa Aty and Economic
Development, Public Welfare, Banki P

delivering immediate cost savings for public and academlc libraries.

s Second priority should be given to establishing fundmg for capital mprovements to
libraries. : :

e Third priority should be given to boostlng support for local hbrary services eitherin
the earliest year possible. ) ,




Library Code

‘Beginning with the first year of PaLA’s 21st Century Literacies initiative, the SO—year-oId

Pennsylvania Library Code will need a dramatnc overhaul to

;

o N

e Ellmmaue archaic and out-of-date Ianguage as well as Ilbrary standards that are not

related to literacy objectives.

s . Establish flexub!e and responsive It methods.that establish Iiteracy-related funding, . .

standards and outcomes.

Proposed Budget

Supplementary funding will need to be obtalned from PaLA me r':};'

and sustain this prOJect

Preliminary Budget | Amount -

Year &

Expénses

PalA Staff $85,000

Marketing & Education
‘Materials

Total -

Initial Timeline
" | Proposed Tasks 4

. O
LTime

%ay 13 - afternoon -

June Steering committee
meeting

June Steering committe‘e
‘meeting

_June Steering committee
meeting .

June Steering committee

meeting A
June Steermg commxttee '
méeting C .
: | June 8 ]
8. Cabmet leaders brief Pﬁsylv'ania Citizens for Better Librariés | June 11
9. Develop PalA position descrlptlon A .
10.1dentify lead internal partnersand request supplementary Summer 2010
funding to support PaLA |mt|at1ve
| 11.Brief Past Presidents
12.Talk to HSLC about brandmg Pro;ect ,
" 13, Appoint Libraries & 21° ' Century Literacies Coordmatmg Cabmet Summe} 2010
14.NextGen Task Force meets to review finance/i implementation August

15.Continue to collaborate with and seek out possible literacy

Summer-Fall 2010




| Proposed Tasks Time

corporate partners

16.Cabinet leaders brief district library center administrators, | October 2010
consultants and system administrators in August Leadership '
Conference ‘

17.Consider holding statewide regional meetings with Chapters to

brief members on the plan

18.Cabinet leaders brief academic librarians

19.Reach out to PSLA for approval

20.Reach out to CCAP County Governance Committee for formal
endaorsement (CCAP Conferences Fall — Hershey; Spring — :
Harrisburg; August annual conference moves around statem, i

21.Updéte PalLA membership at October conference . SRQctober 2010

22.Engage Gubernatorial transition teams 010 —Winter 2011

23.Cabinet leaders and NextGen Task Force memb lop FalRgEz0 — Winter 2011
.opportunities to educate PaLA members throdgtERIt the state
24.Appoint Libraries & 21" Century Literacies Ads L ‘Board Early 201°
-25.Create Libraries and Literacies Caucus D, iﬁ&%{arly 2011 X
26.Task Force leaders brief regional f8ipdation organiza [ Early 2011 ‘%
| 27.8rief editorial boards  Gesale &, (201

Preliminary Steps Already Underwa
To test and refine its reco b and ideasshe Ne ry Agestacy Task Force
has taken some prelimi teps’in llowing :

Organizational Priorities

1.

e,

Two Jifiiiassiems, Cu 0 ihrary $¥&em, and James V. Brown Library
(Ly§dimihg Countyazbaye | itial one? itments of $5000 each toward
tHE hat is dedigated to implementing the Libraries &
2178 :

PalA Pre g{ commiigted to seeking additional fundmg for this
position fro ghroughout Pennsylva nla

As these concepts we loped the NextGen lerary Advocacy Task Force has

sought feedback and coment regarding proposed Literacies Initiatives from ,
Commonwealth Libraries, district library center administrators and consultants, sys\em

administrators, academic librarians. ,

The Task Force has also obtained feedback and comments from its lobbying and public
relations counse! regarding proposed Literacies Initiatives.




Public Opm/on Leader Priorities

1. PaLA has begun testmg Literacies Initiative concepts with two possible corporate
© partners: Pfizef, Inc. and Ahold USA (Glant'and.,Martm's grocery.stores) and has . .
‘ received favoxjable comment and interest in partnerships. s

Publzc Pohcy-Maker Pnonties

1. Priorto the May 2010 primary, representatsves from PaLA and the NextGen Library
Advocacy Task Force have had positive meetings wnth four gubernatorlal candidates.
Literacies Initiative concepts were tested with these mdnvnduals and received favorable

reception.

I

2. At mentmgs with gubernatonal cand:dates PaLA has fo ] eques-.ed thatithe

part of transmon team planning.

3. ‘PaLA’s lobbymg counsel strongly endorses the id
and L»branes Caucus

4. PalA officials have started meetmg with re}
Commissioners’ Asseciation of Pennsylvania
_providing library services.





